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ABSTRACT: The objective of this research is to measure the achievement and standardization of pencak silat competitions. The
POMNAS (National Students Sport Week) event of pencak silat evaluation process is conducted through an evaluation by using
the countenance stake approach. The countenance stake evaluation provides an overview of several variables measured, such as
antecedent evaluation, which includes context-input evaluation, transaction-process evaluation, and outcome evaluation or
program output.

This research was conducted at Universitas Muhammadiyah Surakarta, which hosted the 19th Pencak Silat National Students Sport
Week Event competition. This research evaluated the legal basis, vision, mission, objectives, human resource input support,
funding, infrastructure, competition standard operating procedures (SOPs), and competition outcomes of the Pencak Silat National
Students Sport Week Event competition. The research subjects were policymakers and athletes. The sampling technique used
purposive sampling, with the following sample criteria: the general chairman of BAPOMI Central Java, the chairman of PB POMNAS,
the general secretary of PB POMNAS, the treasurer, the head of the competition division, and the top five POMNAS athletes who
won medals from Jakarta, Central Java, East Java, West Java, and the Special Region of Yogyakarta. The data collection techniques
included interviews, field observations, and documentation. This research used descriptive qualitative analysis techniques for data
analysis.

The research findings include a legal basis and a strong objective for the 19th Pencak Silat National Sports Week. The committee
structure comprises various parties and involves stakeholders. The event receives support in the form of a venue and complete
and representative infrastructure from Universitas Muhammadiyah Surakarta. The budget is very limited. The allocated funds are
sufficient to cover the honorariums for the technical organizers. During the competition, the standard operating procedures (SOP)
are implemented, but one of the competition rules is modified. The competition results in pencak silat champions, who are
projected to be sent by the state to compete in the ASEAN University Games, a follow-up to the national competition. The research
concludes that this pencak silat event is well-organized. This research provides recommendations to policymakers, which can be
useful for planning other national sports championships, including optimizing and prioritizing budget management and optimizing
promotion and branding through various media platforms.
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I. INTRODUCTION

Sports is one of the educational media that is able to provide benefits for students to develop the values needed in life as
future leaders. Competitive sports activities will be beneficial for students for the development of character personalities that
contain the values of intelligence, skills, emotional control, discipline, sportsmanship, democracy, unity and unity, and peace (Liu
etal., 2022). Sports achievements for students are important things that must be achieved because students have two advantages,
namely; First, the golden age of students to be able to achieve optimally in various fields, and second, students have high reasoning
power, so they are able to solve problems quickly and accurately, so students need to emphasize aspects of selfdevelopment
through sports (Priambudi & Warni, 2024).

One of the efforts to complement the self-development and competence of students in order to become graduates who have
comprehensive intelligence and competitiveness is to be able to contribute to carrying out various activities, especially
competitions in the field of sports, namely the National Student Sports Week (POMNAS). POMNAS is also one of the efforts in
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developing athlete coaching among students, namely by holding a multi-sports event for students on a national scale. The National
Student Sports Week (POMNAS) is a national-level (inter-provincial) sports competition for university students for
Diploma and Undergraduate study levels in Indonesia which is held every two years by the Student Sports Supervisory Board

(BAPOMI) (PUSPRESNAS, 2023). POMNAS is also a sports competition event involving students from various universities in
Indonesia. The POMNAS Championship provides an opportunity for athletes with student status to compete in various multievent
sports.

Based on the Ministry of Higher Education Program, the implementation of POMNAS is carried out in odd years. In this Odd
Year 2025, PB BAPOMI together with the Ministry of Higher Education have decided that in 2025 they will carry out a student
sports event (POMNAS XIX). Based on the results of the decision of the National Congress of PB BAPOMI and the Ministry of Higher
Education, Science, and Technology (Kemendiktisaintek RI), BAPOMI Central Java Province is designated as the Host of POMNAS
XIX in 2025 which will be held in September 2025 by competing in 17 sports, namely athletics, basketball, indoor volleyball, sand
volleyball, badminton, chess, karate, archery, rock climbing, pencak silat, petanque, swimming, sepak takraw, taekwondo, degree
fighting, field tennis, and wushu (Ministry of Education and Science of the Republic of Indonesia, 2025). This decree is based on
the results of the national deliberations of the central management of BAPOMI Number 07/MUNAS/BAPOMI/VII/2024 dated July
15, 2024 regarding the host of POMNAS in 2025 and the Decree of the Chairman of the Central Board of the Indonesian Student
Sports Supervisory Board Number 15/PP BAPOMI/SK/XI1/2024 (Indonesian Student Sports Supervisory Board, 2024).

The appointment of Central Java Province as the Host of POMNAS in 2025 will be a new history related to the implementation
of POMNAS. In the timeline of POMNAS since 1990, BAPOMI Central Java Province has never been designated as the host of
POMNAS. Based on the data from direct observation conducted on March 1-8, 2025, through the review and collection of
documentation of the results of the Central Java BAPOMI deliberation meeting with the leaders of universities throughout Central
Java, the following data were obtained:

Table 1. POMNAS Host List

| No | Kegiatan m Kegiatan

1 POMNASI 19 Yogyakarta POMNAS XI 2009 Palembang

2 POMNAS Il 1992 Surabaya 12 POMNAS Xl 2011 Batam (Kepri)

3 POMNAS 1l 1994 Medan 13 POMNAS Xl 2013 Yogyakarta

4 POMNAS IV 1996 Makassar Sulsel 14 POMNAS XIV 2015 Aceh

5 POMNAS V 1998 Kalimantan Timur 15 POMNAS XV 2017 Makassar, Sulsel

6 POMNAS VI 2000 Bali 16 POMNAS XVI 2019 DKI Jakarta

7 POMNAS VI 2001 Denpasar 17 POMNAS XVII 2022 Padang, Sumbar

8 POMNAS Vil 2003 Pekanbaru 18 POMNAS XVIiI 2023 Kalimantan Selatan
9 POMNAS IX 2005 Bandung 19 POMNAS XIX 2025 Jawa Tengah

10 POMNAS X 2007 Banjarmasin

Source: Documentation of the Central Java BAPOMI and FORKOMAWA Working Group, 2025.

The evaluation research that will be conducted to evaluate the implementation of the XIX POMNAS in 2025 uses the
countenance stake model which includes: Antecedent (context, input), Transaction (process), and Outcomes (results) (Bendriyanti
& Dewi, 2014; Putrindi et al., 2023). The countenance stake model is a framework used in evaluating organizational performance
by paying attention to the various stakeholders involved (Sunjono, 2023). The evaluation that will be carried out in this study is:
1) Antecedent evaluation which includes the evaluation of contex and inputs, including the legal basis for the implementation of
POMNAS, human resource readiness, budget readiness, facility and infrastructure support, 2) Evaluation of the transactiom-
process regarding the consistency of SOPs throughout the series of match implementations, 3) Evaluation of outcomes including
the outputs resulting from the implementation of POMNAS to the XIX Year 2025 pencak silat sports branches. The advantage of
evaluation using the countenance stake model is that evaluation is comprehensive in collecting data, evaluators have the freedom
to collect data and translate it and can come up with new theories related to events in the field. Evaluation of the countenance
stake in the implementation of the XIX POMNAS in 2025 for pencak silat sports is important to measure organizational
performance in the implementation of the XIX POMNAS in 2025 for pencak silat sports so that it is able to measure the
achievement of standardization for the implementation of the XIX POMNAS in 2025 for pencak silat sports in a credible manner.

IJMRA, Volume 09 Issue 01 January 2026 WWW.ijmra.in Page 331


http://www.ijmra.in/

Evaluation in The Implementation of 19th Pencak Silat National Students Sport Week Event

Il. METHODS

This study uses an evaluation research approach. This research approach was chosen to consider, assess, and review the
implementation of the XIX POMNAS in the pencak silat sport. This study uses a countenance stake model approach. The
countenance stake model is a framework used in evaluating organizational performance by paying attention to the various
stakeholders involved (Sunjono, 2023). The evaluation of the countenance stake model was used in this study because through
this evaluation organizations (BAPOMI) can identify their strengths and weaknesses, as well as gain a better understanding of the
expectations and interests of stakeholders.

This study uses the Countenance Stake model approach which includes: Antecedent (context, input); Transaction (process),
and Outcomes (result). The evaluation of this study is: 1) Evaluation of the context for the suitability of the preparation process
for the implementation of the program with the goals and objectives to be achieved, 2) Evaluation of inputs regarding the process
of preparing human resources, both human resources of the Central Java BAPOMI Management, committees, athletes, and
coaches 3) Evaluation of the process regarding the implementation process of the XIX series of POMNAS activities for pencak silat
sports in 2025, and 4) Evaluation Outcomes includes the output of the implementation of the XIX POMNAS Pencak Silat Sports
Branch in 2025.

Types of Research

This study uses an evaluation research type approach. The evaluation research used is the countenance stake evaluation
method. The following is a diagram of the scheme for the implementation of evaluation research in the implementation of the XIX
POMNAS pencak silat sport.

Research Time and Place

This research was carried out at the KH Edutorium venue. Ahmad Dahlan, University of Muhammadiyah Surakarta. The
research time was carried out from June 1, 2025 to September 28, 2025.

Research Target/Subject

According to Nazir (2015), population is defined as a collection of elementary units or population is a collection of measures
about something that wants to be referenced. Population can also be interpreted as the whole object of research if someone will
research all the elements in the research area, then the research is a population research. In this study, the population is all
organizers of the 2025 National Student Sports Week, pencak silat including the management of BAPOMI Central Java, the
organizing committee, and athletes.

Procedure

Data collection techniques in qualitative research include; interview, observation, and literature study techniques. Interviews
and observations are primary data, while literature studies or documentation come from secondary sources. The primary and
secondary data collection techniques in this study are:

Interview Techniques

The primary data collection technique with interviews is data collection with a systematic one-sided question and answer that
continues to the research objective. In general, two or more people are physically present in the question and answer process and
each party can use communication channels consciously and smoothly (Sugiyono, 2017). In this study, the researcher interviewed
the participants (informants), namely 2 (two) BAPOMI administrators in Central Java province. Samples from the organizing
committee include, 2 (two) members of the organizing committee, chairman and secretary. For a sample of 12 athletes and 6
coaches from the top 3 contingents that won the most medals in the 2023 POMNAS, namely from the provinces of DKI Jakarta,
Central Java Province, and East Java Province participated in the 2025 National Student Sports Week.

Observations

Direct observation is when the researcher makes a field record of the behavior and activities of the individual or object being
studied at the research site to obtain real information (Creswell, 2015). In this case, the observation will focus on documentation
in preparation for the implementation of the 2025 National Student Sports Week for pencak sports.

The secondary data collection technique in this study also uses literature studies or documentation. According to Sugiyono
(2017), literature studies are called literature studies that aim to explore data from written materials and especially in the form of
theories. The researcher looks for materials in the form of theories in the references in the library, namely journals, books, articles,
and the internet. This study also collected secondary data in the form of preparation documents for the implementation of the
National Student Sports Week for pencak sports in previous years.

A. Data, Instruments, and Data Collection Techniques

Data analysis techniques can be carried out with a qualitative analysis model where the essence is to analyze the interaction

between research components and the data collection process during the research process. The data analysis technique used in
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qualitative descriptive analysis has 4 (four) stages of the latest interactive model from Miles et al., (2015), namely data collection,
data condensation, data display, and the last step is conclusion drawing and verification.

ah .4
\\collectlcy Qsila_y/

deensatuy Qrufymy

Figure 1. Stages of Qualitative Analysis

Data condensation refers to the process of selecting, focusing, simplifying, abstracting, and transforming data contained in
field records and transcripts in this study described as follows: 1) Selecting. According to Miles et al., (2015), researchers must act
selectively, i.e. determine which dimensions are more important, which relationships may be more meaningful, and as a
consequence, what information can be collected and analyzed. 2) Focusing. Miles et al., (2015) stated that focusing data is a form
of pre-analysis. At this stage, the researcher focuses on data related to the formulation of the research problem. This stage is a
continuation of the data selection stage. Researchers only limited data based on problem formulations.

The stage of making a summary of the core, process, and statements that need to be maintained, so that they remain in it. At
this stage, the data that has been collected is evaluated, especially related to the quality and adequacy of data. 4) Simplification
and Transformation (data simplifying and transforming). The data in this study is further simplified and transformed in various
ways, namely through strict selection through summaries or brief descriptions, classifying the data in a broader pattern, and so
on.

Data presentation is an effort by which the researcher compiles and collects information in a matrix or configuration that is
easy to understand. This kind of configuration will make it easier to draw conclusions or simplify complex information into an
understandable form (Miles & Huberman, 2016). Simple and easy-to-understand data presentation is the main way to analyze
valid qualitative descriptive data. The way to present this data is by presenting interview results data on the organizers of the 2025
National Student Sports Week for pencak silat sports and prospective pencak silat athletes who have participated in the 2025
National Student Sports Week in the form of interview excerpts accompanied by the name or code or initials of the informant,
then the day, date, month, and year of the interview, and interview time is conducted.

Data Collection. Data collection from the methods carried out are observation, interviews and documentation. All of these
types of data have one key aspect in general, the analysis of which mainly depends on the integrative and interpretive skills of the
researcher. Interpretation is necessary because the data collected is rarely numerical, data rich in detail and long.

B. Data Collection Techniques

Data collection from the methods carried out are observation, interviews and documentation. All of these types of data have
one key aspect in general, the analysis of which mainly depends on the integrative and interpretive skills of the researcher.
Interpretation is necessary because the data collected is rarely numerical, data rich in detail and long.

Draw conclusions/verifications. Starting from the beginning of data collection, the researcher began to look for the meaning
of the interview data on the evaluation of the management of the implementation of the XIX Student Sports Week (POMNAS) of
the Pencak Silat sports branch. Next, the researcher searches for the meaning and explanation and then arranges certain
relationship patterns into a unit that is easy to understand and interpret (Miles & Huberman, 2016).

lll. RESULT
1. Description of Antecedent Evaluation Results

The antecedent evaluation for the implementation of the XIX POMNAS in 2025 for pencak silat sports includes the basis for the
implementation, vision, mission, objectives, implementation of POMNAS pencak silat sports, strategic plan for the implementation
of POMNAS pencak silat sports, the basis for participating in the POMNAS pencak silat event, and the number of matches to be
followed. The following is an excerpt of an interview with policy makers, in this case the management of Bapomi Central Java and
the PB POMNAS committee about the basis or consideration of the implementation of the XIX POMNAS Pencak Silat Sports Branch,
the following data was obtained:
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The basis for the implementation was that during the PB POMNAS National Coordination Meeting on the implementation of
the XVIII POMNAS in South Kalimantan, Bapomi Central Java Province proposed as the organizer of the XIX POMNAS. Then it was
strengthened again with the National Coordination Meeting in Jakarta which decided that BAPOMI Central Java Province would
host POMNAS.

Based on the results of the interview above, it can be explained that according to the general chairman of BAPOMI Central
Java Province, the basis or consideration for the implementation of the XIX POMNAS Pencak Silat Sports Branch was at the time
of the PB POMNAS national meeting on the implementation of the XVIIl POMNAS in South Kalimantan, BAPOMI Central Java
Province proposed as the organizer of the XIX POMNAS. Then it was strengthened again by the National Coordination Meeting in
Jakarta which decided that Bapomi Central Java Province would host POMNAS. Then, (Chairman of PB POMNAS) added that
through the RAKORNAS PB BAPOMI, it was decided to hold POMNAS in Central Java Province. Secretary 1 of PB POMNAS and
Secretary 2 of PB POMNAS as well as the head of the POMNAS competition division stated that RAKORNAS together with PB
BAPOMI appointed Central Java Province as the host. The Treasurer of PB POMNAS explained that the basis for the implementation
was when the RAKORNAS PB BAPOMI in the implementation of the XVIII POMNAS in South Kalimantan, BAPOMI of Central Java
Province proposed as the organizer of the XIX POMNAS. Then it was strengthened again with the National Coordination Meeting
in Jakarta which decided that BAPOMI Central Java Province would host POMNAS.

Based on the description above, it can be concluded that the results of the basic evaluation of the implementation of the XIX
POMNAS in 2025 Pencak Silat Sports Branch is the basis or consideration for the implementation of the XIX POMNAS Pencak Silat
Sports Branch is at the time of the RAKORNAS PB POMNAS in the implementation of the XVIIl POMNAS in South Kalimantan and
strengthened again by the RAKORNAS in Jakarta which decided that BAPOMI Central Java Province will host POMNAS.

The following is an excerpt of an interview with an informant about the vision built in the implementation of the XIX POMNAS
Pencak Silat Sports Branch.

There is no specific written vision for the implementation of POMNAS, but there is a purpose for the implementation of the
XIX POMNAS.

Based on the results of the interview above, it can be explained that according to the general chairman of BAPOMI Central Java
Province, there is no specific written vision for the implementation of POMNAS, but there is a purpose for the implementation of
the XIX POMNAS. The same thing was also conveyed by the chairman of PB POMNAS, secretary 1 of PB POMNAS, and Secretary 2
of PB POMNAS that in writing there is no general vision for the implementation of POMNAS pencak silat sports branches, there is
a general purpose for the implementation of POMNAS. The Treasurer of PB POMNAS also stated that there is no specific written
vision for the implementation of POMNAS, but there is a purpose for the implementation of the XIX POMNAS. Likewise, the head
of the POMNAS competition division said that there is no written vision in this silat sport but the general purpose of holding
POMNAS.

The following is an excerpt of an interview with an informant about the mission of organizing the XIX POMNAS Pencak
Silat Sports Branch.
There is no specific written mission, but one of the goals of the implementation of POMNAS is an event for the development
of athletes from students.

Based on the results of the interview above, it can be explained by the general chairman of BAPOMI Central Java Province and
the chairman of PB POMNAS that there is no specific written mission, but one of the objectives of the implementation of POMNAS
is an event for developing athletes from students. According to the chairman of PB POMNAS as a coaching of athlete achievements
among students and a forum for establishing togetherness. Meanwhile, according to the secretary 1 of PB POMNAS and also the
secretary of 2 PB POMNAS, there is no special mission of POMNAS pencak silat, but the general purpose of implementing POMNAS.
The Head of the POMNAS Match Division also stated that there is no special mission for POMNAS Pencak Silat, but the general
purpose of the implementation of POMNAS multievents.

Based on the description above, it can be concluded that the results of the basic evaluation of the visions and missions in the
implementation of the XIX POMNAS in 2025 for the pencak silat sport branch are that there are no specific written visions and
missions from the implementation of POMNAS. However, there is a general purpose of holding the XIX POMNAS, namely an event
to develop athletes from among students.

Description of Transaction Evaluation Results

Evaluation of the process regarding the series of preparations, implementation, the XIX POMNAS in 2025 pencak silat
sports. The following is an excerpt of an interview with an informant about the arrangement of planning a series of events for the
implementation of the XIX POMNAS pencak silat sport and the implementation according to plan.

In general, we policy makers collaborate with the field of competition to make the general arrangement of the
implementation of the POMNAS Pencak Silat Sport.
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Based on the results of the interview above, it is explained that according to KUB (Chairman of Bapomi Central Java Province),
in general, policy makers collaborate with the field of competition to make the general arrangement of the implementation of the
POMNAS Pencak Silat Sport. KPB (Chairman of PB POMNAS) added that of course there is a concept and design by the field of
competition that is adapted to their respective sports. Meanwhile, S1PB (Secretary 1 of PB POMNAS) and S2PB (Secretary 2 of PB
POMNAS) explained that of course there is a concept and design by the field of the match, adjusted to their respective Sports.
Regarding the implementation of the Pencak Silat Pomnas as planned. BPD (Treasurer PB POMNAS) added that the match field is
designed, adjusted to each Sport. In general, there is a pre-implementation including the preparation of guidelines, appointment
of TDs, formation of committees, TM, and competition implementation. For POMNAS Silat Sport, this is because the multi-events
so far have been smooth. Then according to KPB (Head of the POMNAS Competition Division) there is a composition and schedule
for the implementation of the POMNAS Pencak Silat Sport.

Based on the description above, it can be concluded that the results of the evaluation process regarding the series of
preparations for the XIX POMNAS in 2025 the pencak silat sport is a policy maker collaborating with the field of competition to
make the general arrangement of the implementation of the POMNAS Pencak Silat Sport. There is a concept and designed match
field that is adapted to their respective sports where there is an arrangement and schedule for the implementation of the Pencak
Silat Sports POMNAS.

The following is an excerpt of an interview with an informant about the series of POMNAS implementations of the pencak silat
sports branch.

Just like other sports, there is TM, match implementation, and UPP.

Based on the results of the interview above, it is explained according to KUB (Chairman of Bapomi Central Java Province) that
the series of implementation of POMNAS Pencak Silat Sports Branch is the same as other sports, namely TM, match
implementation, and UPP. Then according to KPB (Chairman of PB POMNAS), S1PB (Secretary 1 of PB POMNAS), S2PB (Secretary
2 of PB POMNAS), and BPD (Treasurer of PB POMNAS) in general there is TM, implementation and awarding of medals. Technically
and in detail based on the rules of the Pencak Silat match. Meanwhile, according to KPB (Head of the POMNAS Competition
Division), there are pre-competitions in the form of TM, court trials, weigh-ins, weapons checks for the art category, and matches
according to the latest regulations.

Based on the description above, it can be concluded that the results of the evaluation process regarding the series of
implementation of the XIX POMNAS in 2025 for the pencak silat sport are the existence of TM, the implementation of matches,
and UPP, the implementation and awarding of medals, there are pre-competitions, court trials, weightlifts, weapons checks for
the art category, and competitions according to the latest regulations.

The following is an excerpt of the interview with the informant related to pre-match activities, namely TM and the drawing of
the XIX POMNAS Pencak Silat Sport in accordance with the SOP.

It is very in accordance with the SOP of the match.

Based on the results of the interview above, it can be explained that the pre-match activities, namely TM and the drawing of
the XIX POMNAS of Pencak Silat Sport, are in accordance with the SOP (Standard Operating Procedure). Al (Athlete 1) and A2
(Athlete 2) also stated that they were very compliant with the SOP of the match. A3 (Athlete 3) added in accordance with the SOP
led by the TD and the match chairman. A4 (Athlete 4), A5 (Athlete 5), and A6 (Athlete 6) each also conveyed in accordance with
the flow and process, was in accordance with the SOPs and applicable rules, and had been implemented according to the SOP.

The following is an excerpt of an interview with the informant regarding the match process and whether the competition
system is in accordance with the standards for the competition and art categories.

"There are those who have not, the time of the preliminary round of 1.5 minutes should be 2 minutes clean, if you follow
the official rules

Based on the results of the interview above, it can be explained that according to Athlete 1 (Athlete 1) and Athlete 6 (Athlete
6) have not fully met the regulations, in the preliminary round of the match category the match time was only 1.5 minutes clean,
it should have been 2 clean minutes. Meanwhile, according to Athlete 2 (Athlete 2), there are those who have not, the time of
the preliminary round of 1.5 clean minutes should be 2 clean minutes, if you follow the official rules. However, according to Athlete
3 (Athlete 3) for the art category, it has been carried out according to the latest regulations and also Athlete 4 (Athlete 4) that it is
in accordance with the art category. Athlete 5 (Athlete 5) explained starting from weighing weight, validating the ID Card, wearing
a body protector, waiting for the call of the apparatus to enter the arena and compete, finishing the match, removing the body
protect and taking the ID Card.

The following is an excerpt of an interview with an informant related to the obstacles that arose during the process of
implementing the XIX POMNAS match in the pencak silat sport.

"There are no obstacles for the art category.
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Based on the results of the interview above, it can be explained that the obstacle that arose during the process of implementing
the XIX POMNAS match in the pencak silat sport was that there was a contingent that was injured, it had been referred, the BPJS
was inactive so they had to pay a re-premium. Meanwhile, according to Athlete 2 (Athlete 2) and Athlete 6 (Athlete 5). The problem
was that the venue's air conditioning was too cold the first day yesterday. However, Athlete 3 (Athlete 3) and Athlete 5 (Athlete
5) stated that there were no obstacles for the art category and everything went well. In contrast to what was conveyed by Athlete
4 (Athlete 4) that because of the very large venue, sometimes it was a little late when the athlete was called.

Based on the description above, it can be concluded that the results of the evaluation process regarding the series of
implementation of the XIX POMNAS in 2025 the pencak silat sport is a policy maker collaborating with the field of competition to
make the general arrangement of the implementation of the POMNAS Pencak Silat Sport. There is a concept and designed match
field that is adapted to their respective sports where there is an arrangement and schedule for the implementation of the Pencak
Silat Sports POMNAS. In addition, there are TM, the implementation of matches, and UPP, the implementation and awarding of
medals, there are pre-competitions, court trials, weigh-ins, weapons checks for the art category, and competitions according to
the latest regulations.

Description of Outcome Evaluation Results

Evaluation of outcomes that include the outputs produced in the implementation of the XIX POMNAS in 2025 in the
pencak silat sport. The following is an excerpt of an interview with an informant about the planned output of the implementation
of POMNAS to the XIX Pencak Silat sports branch.

The expected outcome is to obtain champions for the monitoring of the next competition, and for the ranking of universities
for universities that contribute

Based on the results of the interview above, it is explained that according to KUB (General Chairman of Bapomi Central Java
Province), the expected output is to obtain champions for the monitoring of the next competition, and for the ranking of
universities for contributing universities. KPB (Chairman of PB POMNAS) added that the expected output is to improve and develop
student sports achievements, assist the government in improving and developing national and international sports achievements.
Meanwhile, S1IPB (Secretary 1 of PB POMNAS) stated that the expected output is to improve and develop student sports
achievements, assist the government in improving and developing national and international sports achievements. Then S2PB
(Secretary 2 of PB POMNAS) stated that the expected output was to produce potential athletes for continuous competition and
BPD (Treasurer of PB POMNAS) stated that the expected output was of course the outstanding athletes of Pencak Silat champions.
Furthermore, KPB (Head of the POMNAS Competition Division) said that the expected output is to produce champions and reliable
silat fighters who can be fostered sustainably and become their respective regional assets for the progress of Indonesian pencak
silat.

The following is an excerpt of an interview with an informant about the sustainability plan of the results of the
implementation of the XIX POMNAS pencak silat sport.
The results of POMNAS will be reviewed by PB BAPOMI to compete in the 2026 Asean University Games.

Based on the results of the interview above, it was explained according to KUB (Chairman of Bapomi Central Java Province),
KPB (Chairman of PB POMNAS), S1PB (Secretary 1 of PB POMNAS), and KPB (Head of the POMNAS Competition Division) that the
sustainability plan of the results of the implementation of the XIX POMNAS pencak silat sports branch is the result of this POMNAS
that will be reviewed by PB Bapomi to compete in the 2026 Asean University Games. S2PB (Secretary 2 of PB POMNAS) added that
it will be reported at PB Bapomi and will be reviewed to compete in the 2026 Asean University Games. BPD (Treasurer of PB
POMNAS) also stated that the information submitted by the chairman of Bapomi would be studied for inclusion in the 2026 Asean
University Games.

The following is an excerpt of an interview with an informant related to the expectations for the sustainable results of the
XIX POMNAS event in the pencak silat sport.
The hope is that in other places matches such as POMNAS in Central Java.

Based on the results of the interview above, it can be explained that the hope for sustainable results for the XIX POMNAS event
of the Pencak Silat Sports Branch is in other places such as POMNAS in Central Java. According to A2 (Athlete 2), it is to produce
good fostered athletes. Meanwhile, A3 (Athlete 3) hopes to continue, so that they enter the martial arts PON. A4 (Athlete 4) made
my evaluation, because he saw that the contingent from Bali for art was very good and hoped to be better after the POMNAS
event in Central Java. A5 (Athlete 5) also made an evaluation of himself, especially since | finished in the bronze medal, hoping to
be able to evaluate his shortcomings in this POMNAS match in Central Java. While A6 (Athlete 6) hopes that there will be an
increase after this POMNAS event, because his opponent here must also be all preparations.

The following is an excerpt of an interview with an informant related to the XIX POMNAS match The pencak silat sport has met
the standards of pencak silat matches in accordance with the rules of the competition
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It has not fully fulfilled, because in the match time preliminary it was not 2 minutes clean but 1.5 minutes.

Based on the results of the interview above, it can be explained that according to Athlete 1 (Athlete 1) related to the XIX
POMNAS match, the Pencak Silat Sport has met the standards of the Pencak Silat match in accordance with the competition rules.
Athlete 1 (Athlete 1) also stated that they met the standards of the match. Athlete 2 (Athlete 2) stated that he had not fully fulfilled,
because in the preliminary time of the match it was not 2 minutes clean but 1.5 minutes. Athlete 3 (Athlete 3) also stated that it
was appropriate and met for the art category and Athlete 4 (Athlete 4) also agreed to be very fulfilling. However, according to
Athlete 5 (Athlete 5) for the competition category is not suitable because the preliminary round has a time of 1.5 clean minutes
should be 2 clean minutes and Athlete 6 (Athlete 6) also stated that the match is not suitable, while the art is because the duration
is not completely as the rule.

The following is an excerpt of an interview with an informant related to the indicators of the success of the implementation of
POMNAS XIX in the pencak silat sports branch.

All are in accordance with the rules of the match and the facilities are fulfilled

Based on the results of the interview above, it can be explained that the indicators of the success of the implementation of
POMNAS XIX Pencak Silat Sports Branch according to Athlete 3 (Athlete 3) are all in accordance with the rules of the match and
the Sarpras are met. Athlete 1 (Athlete 1) declares the flow of the match, the schedule of the rules is appropriate and Athlete 2
(Athlete 2) adds all the components of the match according to the rules. Then Athlete 4 (Athlete 4) that everything is carried out
and the Sarpras facilities are fulfilled. Likewise, Athlete 5 (Athlete 5) states that all the facilities are fulfilled and the regulations are
in accordance with the applicable national standards and Athlete 6 (Athlete 6), if all are fulfilled both the regulations and the
facilities.

Based on the above description, it can be concluded that the results of the outcome evaluation which includes the outputs
produced in the implementation of the XIX POMNAS in 2025 for the pencak silat sport is the expected outcome of obtaining
champions for the monitoring of the next competition and for the ranking of universities for contributing universities. The expected
output is to improve and develop student sports achievements, assist the government in improving and developing national and
international sports achievements. Assisting the government in improving and developing national and international sports
achievements and producing outstanding and potential Pencak Silat athletes for sustainable competition, and producing
champions and reliable silat fighters who can be nurtured in a sustainable manner and become their respective regional assets for
the advancement of Indonesian pencak silat. Meanwhile, the indicators of the success of the implementation of POMNAS XIX
Pencak Silat Sports Branch are all (match SOP flow, competition schedule) in accordance with the National Standard Match
Regulations and venue facilities, the match facilities are all representative.

Results of the analysis with the Countenance Stake Evaluation Approach

Based on the results of the data description of the Evaluation of the Implementation of the XIX National Student Sports Week
in 2025 Pencak Silat Sports with the Countenance Stake evaluation model approach, it can be analyzed based on the classification
of variables Antecedent (Contex and Input), Process (transaction), Outcome (Outcome). The results of the analysis with the
Countenance Stake evaluation model are as follows:

Tahapan Variabel Observasi Tuiuan Keluaran/Outcome

1 Dasar,Tujuan Sasaran
POMNAS

2 Legalitas Panpel

3 Legalitas TD
Masukan 4 Pendanaan

5.Sarpras & Fasilitas
Pendukung
Pelaksanaan POMNAS
XIX Cabor Silat

Keputusan

Figure 2. Framework for Evaluating the Antecedent of POMNAS XIX Implementation
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The results of the analysis show that the results of the antecedent evaluation in the implementation of the 2025 POMNAS XIX
Pencak Silat Sports meet the standards. This can be reviewed from several indicators in the antecedent variable, namely a) the
basis for the implementation of the XIX POMNAS Pencak Silat Sports is during the RAKORNAS PB POMNAS in the implementation
of the XVIIl POMNAS in South Kalimantan and strengthened again by the RAKORNAS in Jakarta which decided that BAPOMI Central
Java Province will host POMNAS. There is a decree from PP Bapomi which decides that Bapomi Central Java Province is the host
or organizer of POMNAS.

Bapomi Central Java province is seen as capable and ready to become the implementer of POMNAS by considering the
availability of easy access, the potential supported by the local government and the Central Java Disporapar, the availability of
representative venues and the readiness of human resources. For the strategy planned by Bapomi Central Java in the
implementation of the XIX POMNAS POMNAS Pencak Silat Sport is to collaborate with universities throughout Central Java to be
actively involved and form committees for the implementation of POMNAS, collaborating with the City Government and Provincial
Governments, Universities, financial institutions, LLDIKTI Region VI, Minister of Higher Education and Science who have the
potential to have human resources and facilities to carry out POMNAS in each Cabor.

In addition to the readiness of the venue and the committee's human resources, an important component in the
implementation of POMNAS is the financial budget. In the planning of POMNAS for pencak silat, a budget of more than 1 M is
needed. The budget adjustment for pencak silat sports is as agreed by the central committee in the amount of around 183,000,000.
The budget turned out to be enough for the honorarium of the match officials. With this limited budget, Bapomi negotiated with
the match organizer to bear several components of the match infrastructure. Even with a limited budget, the implementation of
the match is still running, with the spirit of brotherhood, the spirit of togetherness of universities throughout Central Java,
POMNAS activities in the pencak silat sports branch can run professionally.

Despite budget limitations in the implementation of the XIX POMNAS pencak silat sport, the committee and IPSI always
collaborate. By utilizing the existing budget, and to meet the national match standards, PB Ipsi assigns and recommends the
technical implementation officers of the match from the Java region. Because for the Java region, access to location and financing
can still be realized by utilizing the existing budget. The technical executing officers of the match assigned by PB IPSI are considered
capable and professional in their fields. The assignment of the technical implementers of this match is also a test event in leading
a national-scale match. So that later the match officials who are in charge of POMNAS, will also be assigned to the next National
match, namely PON martial arts and POPNAS

2. Transaction-Process Evaluation Results

Based on the results of the research and the results of the evaluation analysis with the countenance stake approach, it can be
concluded that in the transaction-process variable in the implementation of POMNAS XIX pencak silat there are those who have
met the applicable match rules and some have not met the match standards. Indicators that meet the match standards include
the categorization of pencak silat matches that compete in the competition category, the category of single moves, free moves,
and team moves. For the competition category, it is based on the class or weight of the player. The following are the competition
category arrangements based on the 2025 pencak silat regulations:

Table 2. Pencak Silat Match Match Numbers

NO PUTRA KELAS PUTRI

1 Di bawah 45 kg <45 Di bawah 45 kg

2 45 kg sampai 50 kg A 45 kg sampai 50 kg

3 Di atas 50 kg sampai 55 kg B Di atas 50 kg sampai 55 kg
4 Di atas 55k g sampai 60 kg C Di atas 55k g sampai 60 kg
5 Di atas 60 kg sampai 65 kg D Di atas 60 kg sampai 65 kg
6 Di atas 65 kg sampai 70 kg E Di atas 65 kg sampai 70 kg
7 Di atas 70kg sampai 75 kg F Di atas 70kg sampai 75 kg
8 Di atas 75 kg sampai 80 kg G Di atas 75 kg sampai 80 kg
9 Di atas 80 kg sampai 85 kg H Di atas 80 kg sampai 85 kg
10 Di atas 85 kg sampai 90 kg |

11 Di atas 90 kg sampai 95 kg J
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12 Di atas 95 kg sampai 110 kg Open1 Di atas 85 kg sampai 100 kg
13 Di atas 110 kg Open 2 Di atas 100 kg

For the category of moves or arts in the XIX POMNAS according to the rules of adult pencak silat are the men's and women's
singles, the men's and women's free moves, the doubles and the men's and women's doubles moves.

In the transaction-process variable, there is an indicator of the series of match implementations. The series of match
implementations is divided into several stages, namely the pre-match, match and post-match stages. Based on the guidelines and
THB for the implementation of POMNAS (2025), the pre-implementation stage of the match begins with the validation of the
legitimacy of the athletes. Validity validation includes checking identity documents, age, student status data, BPJS activeness
checks and health certificates from doctors.

At the stage of the implementation of the competition, it began with a technical meeting, athlete drawing, weight checks,
weapon inspection, 1vs 1 matches for the competition category and performance for the skills category. In the implementation of
POMNAS xix, the competition category has not met the official standards of the match, because the duration of time that should
have been 2 minutes clean in both the preliminary, semi-final and final rounds became 1.5 clean minutes in the preliminary round
and 2 clean minutes in the semi-final and final rounds.

Based on the discussion above in the transaction-process evaluation, what needs to be noted is the synergy between the
committee and the host to optimize the use of the venue and the honorarium of the technical implementers of the match. The
pencak silat match in POMNAS is based on data from Bapomi with a total of 409 athletes, so looking at the participation with this
number, there should be a special policy regarding the amount of budget given because the more participants, the greater the
consequences or efforts that exist related to the length of the match, the length of the referee on duty which has consequences
for the increase in honorarium and the length of use of the building rental, as well as the hospitality of the referees on duty.

3. Outcome Evaluation Results

The results of the analysis show that the results of the outcome evaluation in the implementation of the 2025 POMNAS XIX
Pencak Silat Sport are Good. This is because the results of the outcome evaluation which includes the outputs produced in the
implementation of the XIX POMNAS Pencak Silat Sport are to obtain champions for the monitoring of the next competition and
for the ranking of universities for contributing universities. The expected output is to improve and develop student sports
achievements, assist the government in improving and developing national and international sports achievements. Assisting the
government in improving and developing national and international sports achievements and producing outstanding and potential
pencak silat athletes for sustainable competition, and producing champions and reliable silat fighters who can be nurtured
sustainably and become regional assets for the advancement of Indonesian pencak silat.

Meanwhile, the indicators of the success of the implementation of POMNAS XIX Pencak Silat Sports are all (match flow,
schedule of rules) in accordance with the National standard match regulations and the match infrastructure is met.

IV. DISCUSSION

1. Evaluasi Antecedent

The implementation of the XIX POMNAS in 2025 using the legal basis used is the result of the PB Bapomi National Meeting,
where Bapomi Central Java Province proposed to host the 2025 POMNAS. After the results of the RAKORNAS with a joint decision,
PP Bapomi made a Decree on the Implementation and appointment of the host of POMNAS with the number SK 10/PP
Bapomi/KEP/VII/2024. It can be concluded that the implementation of POMNAS in 2025 in Central Java Province has a strong legal
basis.

Bapomi of Central Java province synergizes with several agencies such as universities, ministries, disporapar, and the central
Java provincial government by forming a joint committee for the implementation of POMNAS. In addition to collaborating
together, the POMNAS panpel seeks to collect budget income and support facilities that can be used for the matches of each sport.
The existence of inputs that can synergize well can make a series of match implementation processes well. Although in the process
of implementing the match, some were modified and not in accordance with the rules of the match, but the series of
implementation of the XIX POMNAS pencak silat bus went well, and produced champions from various provinces in Indonesia and
for the monitoring of the champions and the next competition.

2.  Evaluasi Transaction

The results of the research conducted by taking data through interviews and direct field observations in the field, show that,
in the implementation of POMNAS, the pencak silat sport has been carried out in accordance with the official rules of the 2025
pencak silat competition. However, there is one that is not in accordance with the rules, namely the duration of matches in the
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competition category during the preliminary round, where the duration of time that should have been 2 minutes clean per round
became 1.5 minutes clean per round. This is done to streamline the budget related to accommodation, field officer honorarium,
and venue rental. The adjustment of the match rules has been agreed upon by all contingents competing in POMNAS, so that the
decision to adjust the duration of the match is the best way to keep the match running.

3. Evaluasi Outcome

The results of the research conducted show that the outcome of the implementation of POMNAS pencak silat is the formation
of an AUG team in 2026 for pencak silat sports. In addition, POMNAS pencak silat sport also describes how the standard for the
implementation of national-level matches which aims to foster sustainable achievements, helps the government in improving
pencak silat achievements.

Based on the results of a thorough evaluation using the countenance stake model that examines antecedent,
transactionprocess, and outcome variables and by comparing with the category standards formulated, it can be concluded that
the results of the evaluation of the series of the implementation of the XIXPOMNAS pencak silat sport in 2025 are in good category.

V. CONCLUSIONS

After giving a conclusion on the results of the study in the description above, at the end of the compiler tries to give
recommendations or suggestions to:

Strengthening the Activity Budget

In the implementation of national sports events, the budget factor is something that is urgently needed. POMNAS activities
involve many interrelated stakeholders ranging from the Ministry of Higher Education and Science, the Ministry of Youth and
Sports, Higher Education Forums throughout Indonesia, elements of the community. It is hoped that policy makers can be
maximized to be able to get budgets from various sectors, including being able to collaborate with companies both state-owned
and private to be able to become sponsors in the implementation of POMNAS.

Promotion and Branding of More Massive Activities

In the structure of the POMNAS XIX committee, there is a structure in the fields of publication, public relations. The structure
of this committee is an important part in promoting POMNAS activities. POMNAS is held at the venue of each campus, it is hoped
that the host campus can be promoted more massively in the implementation of POMNAS. This means that the campus is a
credible institution in organizing student sports parties, so that it becomes a special attraction for prospective students.

Cooperation with Various Parties

POMNAS is a multi-event sport which involves thousands of athletes from Sabang to Merauke. The involvement and
participation of these athletes who came to the POMNAS venue was able to boost the economic sector in the organizing area.
Especially hotel, transportation, catering businesses and MSMEs who sell products or services that are closely related to sports
events. So that it is necessary to cooperate with various parties, in order to be able to provide economic benefits for the POMNAS
organizing area.

Advanced Research

This research is able to provide an overview of the dynamics and how to evaluate the implementation of national-level sports
events, so it is recommended that more in-depth follow-up research be conducted. This research can be a reference and
application, for evaluators in assessing a sports event in various regions, if needed.
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