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ABSTRACT: This research aims to determine: (1) the evaluation results of the planning of archery infrastructure and facilities of 

Sekolah Laboratorium Olahraga (Selabora) of Faculty of Sport and Health Sciences of Universitas Negeri Yogyakarta (FIKK UNY); 

(2) the evaluation results of the organization of archery infrastructure and facilities at Selabora FIKK UNY; (3) the evaluation results 

of the actuation of archery infrastructure and facilities at Selabora FIKK UNY; (4) the evaluation results of the control of archery 

infrastructure and facilities at Selabora FIKK UNY; and (5) management evaluation consists of planning, organizing, actuating, and 

controlling archery infrastructure and facilities at Selabora FIKK UNY. This research was an evaluative study using a quantitative 

approach. The research subjects were administrators, coaches, and athletes at Selabora FIKK UNY. The research sampling 

technique used purposive sampling, totaling 3 coaches/administrators and 20 athletes. The research instruments were 

observation sheets, closed questionnaires, and documentation. The data analysis used descriptive quantitative analysis. Based on 

the research results, it shows: (1) Planning scores 2.99 (good), indicating that planning has been carried out systematically, with a 

clear vision, mission, and objectives. However, improvements in stakeholder involvement and long-term planning are needed. (2) 

Organizing scores 2.67 (good). The organizational structure and division of tasks are appropriate, but the implementation of SOPs 

is not optimal. Strengthening coordination, human resource development, and work systems are needed. (3) Actuating scores the 

highest, at 3.12 (good), with the leadership and effective communication sub- indicators scoring very good (3.74). However, 

creativity and innovation are still lacking (2.57), requiring the development of new ideas in program implementation. (4) 

Controlling scores 2.70 (good), but it is the weakest aspect. Progress monitoring is still low (2.43/poor category), so a more 

structured, performance-based evaluation and monitoring system is needed. (5) Evaluation of the management of archery 

infrastructure and facilities at Selabora FIKK UNY results in an average overall score of 2.87, which is considered good.  

 KEYWORDS: evaluation, management, infrastructure and facilities  

  

INTRODUCTION  

Sport is a vital activity in modern society. In addition to its role in maintaining physical fitness and mental health, it also 

serves as a means of character development and a means of achieving recognized achievements at the local, national, and 

international levels. Efforts to achieve sporting success are inseparable from a systematic, planned, integrated, and sustainable 

development process. This development process requires the support of various components, including human resources, 

structured training programs, and adequate facilities and infrastructure. Yulitania and Raharjo (2024, p. 574) emphasize that 

serious government attention and cross-sector synergy are key requirements for advancing sporting achievement in Indonesia.  

The government must be the driving force so that all elements of the nation are called to contribute to the nation. 

Currently, sports make a positive and tangible contribution to improving public health. Furthermore, sports play a role in 

enhancing the nation's ability to implement a sustainable development system. To achieve optimal sports performance, sports 

development is necessary through the establishment of sports associations. Then, tiered and ongoing competitions are held to 

measure the success of the sports development.  

The role of achievement development is crucial in the context of national sports development. Sport is not merely a healthy 

activity but also a strategic competitive platform for building the nation's image and prestige on the international stage. 

Highachieving sports development must be carried out continuously, in stages, and sustainably through the synergy of various 

parties, including the government, sports organizations, coaches, and the community. Aji & Supriyono (2021, p. 95) state that 
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sports achievement is the result of a structured development system, where the quality of the output is strongly influenced by 

the quality of the input and the ongoing development process.  

High-performance sports cannot develop independently and require synergy from all parties to ensure sustainable 

development. The lack of sustainable high-performance sports development is in stark contrast to the demands of high-

performance sports, which will only succeed when the principles of long-term, consistent, and sustainable development are 

adhered to. Ideally, high-performance sports development should foster the development of athletes' talents to achieve maximum 

performance.  

Athlete talent can be enhanced through guidance from coaches who fulfill their roles as teachers, leaders, parents, and servants. 

Coaches truly understand the field of coaching, including the issues of training methods and systems (Culver et al., 2019; Stone et 

al., 2021).  

The success of systematic, integrated, directed, and programmed athlete performance development can be clearly seen 

from several influencing factors, namely: (1) the availability of sufficient potential athletes, (2) the availability of professional 

coaches who can apply science and technology, (3) the availability of adequate sports facilities and infrastructure, (4) the existence 

of a tiered and sustainable program, supported by the existence of, (5) an adequate budget and good relations between all parties 

(athletes, coaches, coaches, administrators, Pengprov, KONI, and the Government), (6) the need for periodic tests and 

measurements of athlete condition (Jopang, 2018, p. 2).  

One of the sports that has attracted attention is archery. Archery is a combination of sport and art. Archery is called a sport 

because it utilizes the body's components, including the hands, back, and shoulders, and requires physical endurance. Archery is 

called an art because it requires touch, subtlety of feeling, patience, tenacity, and mental resilience. The sport itself aims to 

develop physical, spiritual, and social abilities, as well as shape the character and personality of a dignified nation (Fahrizqi, et al., 

2021: 43).  

Archery is a sport that emphasizes accuracy as a key element every athlete must possess. This static sport requires good 

physical condition, including strength and endurance, particularly in the upper body muscles. Archery focuses more on the 

continuous push or pull of an external object. Archery requires specialized skills, including precision, coordination, and mental 

fortitude (Mukhtar & Rubiono, 2020, p. 1). Archery involves releasing an arrow along a specific trajectory toward a target at a 

specific distance (Sarro et al., 2021; Kim et al., 2021: 2962; Ortiz & Miyazaki, 2020: 1).  

One crucial aspect of developing competitive sports is the availability of adequate facilities and infrastructure. Sports 

facilities and infrastructure are essential for supporting training and competitions, as well as ensuring the safety and comfort of 

athletes (Talita et al., 2024). Yuliyanti et al. (2022) state that sports facilities include the primary equipment used in sports 

activities, while infrastructure refers to physical facilities such as fields, sports halls, and other supporting spaces that meet 

standards. Ideally, sports facilities and infrastructure should meet international standards in terms of size, quality, and supporting 

equipment to ensure the safety, comfort, and effectiveness of training and competitions.  

Specifically, in archery, the availability of standard facilities and infrastructure is crucial because this sport has unique 

characteristics that require high accuracy, physical stability, and a safe and comfortable training environment. Fahrizqi et al. (2021, 

p. 43) argue that archery demands not only physical ability but also mental strength, emotional resilience, and concentration. 

Therefore, the need for standard archery ranges, quality archery equipment, and supporting facilities such as storage space and 

an automated scoring system is essential.  

Research by Mukhtar & Rubiono (2020, p. 1) revealed that archery requires a field with a minimum distance of 18 meters 

for short-range training and up to 122 meters for long-range competitions, with supporting facilities such as targets, arrow stands, 

and adequate safety protection areas. Sarro et al. (2021) and Kim et al. (2021, p. 2962) also emphasized the importance of archery 

facilities that meet international standards to support optimal athlete performance development.  

Archery equipment is also a crucial component of archery. Bows and arrows must meet high quality standards to ensure 

the safety and comfort of athletes during training or competitions. Furthermore, archery equipment must be properly cared for 

and maintained to ensure optimal performance. Adequate facilities and infrastructure are crucial for the safety and comfort of 

athletes when organizing archery activities. Therefore, proper planning and management of archery infrastructure and facilities 

are necessary to support effective and efficient archery activities.  

Archery is a rapidly growing sporting event in the Special Region of Yogyakarta. The Sports Laboratory (Selabora) of the 

Faculty of Sport and Health Sciences (FIKK) of Yogyakarta State University (UNY) is a center for developing athletes, particularly in 

archery. However, the FIKK UNY Archery Sports Laboratory faces several challenges, particularly related to the maintenance of 

sports facilities. Facilities and infrastructure have not been managed according to standard operating procedures, as they have 

not been handled by professionals in their field. Furthermore, the infrastructure management staff also have dual roles as athletes, 
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and the allocation of time is less than optimal. As a result, equipment is in disorganized condition, with some even being lost or 

damaged due to improper placement.  

Based on the results of initial observations carried out by researchers, the main problems found include: (1) The limited 

number of administrators as managers of infrastructure facilities, so that carrying out dual duties results in the neglect of 

equipment and maintenance of infrastructure facilities which appear not to be in accordance with SOP. (2) Stakeholders appear 

not to be able to provide full funding facilities to meet achievement needs.  

The above observations illustrate the existence of problems that need to be analyzed in order to find solutions. This proves 

that excellence in achievement is inseparable from an implicit threat that can quickly undermine high achievement. The problem 

of archery achievement at Selabora FIKK UNY is certainly closely related to the poor management system of archery infrastructure 

and facilities. In connection with these problems, researchers seek to explore more deeply related to the problems that need to 

be evaluated in the management of archery infrastructure and facilities at Selabora FIKK UNY.  

Sports facility and infrastructure management is the process of managing sports facilities and equipment to support sports 

activities. This management aims to ensure that available sports facilities and infrastructure are used effectively and efficiently to 

improve the quality of sports activities. In sports facility and infrastructure management, careful planning is required to determine 

the required facilities and infrastructure. This planning must consider factors such as the type of sport, the number of athletes, 

and the available budget. With proper planning, sports facilities and infrastructure can be optimally utilized to support sports 

activities.  

In addition to planning, managing sports facilities and infrastructure also requires good organization. This organization 

includes determining the organizational structure, tasks and responsibilities, and operational procedures for managing sports 

facilities and infrastructure. With good organization, sports facilities and infrastructure can be managed effectively and efficiently. 

Management of sports facilities and infrastructure also requires continuous monitoring and evaluation. This monitoring and 

evaluation aims to ensure that available sports facilities and infrastructure are used effectively and efficiently to support sports 

activities. With good monitoring and evaluation, improvements and enhancements to the quality of sports facilities and 

infrastructure can be made.  

Hoeber (2012, p. 2) states that a person's sports management skills will indicate their level of success in leading a sports 

organization. Sports organizations encompass many areas, which are crucial components that must be controlled to achieve a 

goal. Management is a regulatory process that has a clear conceptual basis and can operate a project. The management process 

begins with a well-thought-out conceptual plan and ends with an evaluation phase.  

Comprehensive evaluation research is urgently needed to provide solutions to address gaps in the development and 

promotion of archery achievements. Evaluation is the process of determining the value of something or an object using specific 

benchmarks, so that the data obtained will be analyzed to determine the level of success of a program or policy that has been 

implemented and as a reference for formulating the next program (Utomo, 2021, p. 2). The objectives of the evaluation are: (1) 

evaluation aims to (1) identify the level of achievement of goals, (2) measure the direct impact that occurs on the target group, 

(3) identify and analyze other consequences that may occur outside of social.  

Managing archery infrastructure and facilities requires careful planning. During the planning stage, it is necessary to identify 

the necessary facilities and infrastructure to support archery activities. This includes archery fields, archery equipment, and other 

supporting facilities. Once the planning is complete, the next stage is organizing. This stage requires organizing the available 

resources to manage the archery facilities and infrastructure. This includes determining the organizational structure, tasks and 

responsibilities, and operational procedures.  

Staffing is also a crucial aspect in managing archery facilities and infrastructure. This phase requires the placement of 

competent and trained personnel to manage the facilities and infrastructure. This includes coaches, referees, and other support 

staff. Directing is the next phase in managing archery facilities and infrastructure. This phase requires directing and supervising 

the activities of the personnel involved in managing the facilities and infrastructure.  

Coordination is also a crucial aspect in managing archery facilities and infrastructure. This stage requires coordination 

between the various parties involved in managing archery facilities and infrastructure, including coaches, referees, support staff, 

and athletes. Controlling is the final stage in managing archery facilities and infrastructure. This stage requires monitoring and 

evaluation of activities carried out in managing archery facilities and infrastructure. This aims to ensure that archery facilities and 

infrastructure are managed effectively and efficiently and meet established standards.  

However, the facts on the ground show that many sports organizations in Indonesia still face problems in managing facilities 

and infrastructure, including in archery. Talita et al. (2024) in their study at the Banjarbaru Archery School Club found that only a 

small portion of the infrastructure met competition standards, while the rest was still used alternately by novice athletes. Similar 
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problems also occurred at Selabora Olahraga FIKK UNY, where based on the researchers' initial observations, several problems 

were found, including a limited number of facility and infrastructure managers, maintenance implementation that did not comply 

with standard operating procedures (SOPs), and suboptimal equipment inventory management.  

These issues indicate a gap between the ideal needs for archery infrastructure and facilities and actual conditions in the 

field. Furthermore, research related to the evaluation of archery infrastructure and facilities management in higher education 

institutions, particularly in the Selabora FIKK UNY environment, remains very limited. Most previous studies have focused more 

on the technical aspects of athlete development or the impact of infrastructure on training outcomes, without comprehensively 

evaluating the planning, organization, implementation, and supervision of archery facilities and infrastructure.  

The novelty of this research lies in the systematic evaluation of archery infrastructure and facilities management at 

Selabora FIKK UNY. The evaluation covers all aspects, from facility needs planning and management organizational systems, 

maintenance implementation, to supervision and evaluation of archery facilities. This research not only maps the actual conditions 

but also provides recommendations for improvement based on the evaluation results. Furthermore, this study uses a 

management evaluation approach that refers to modern sports management concepts, focusing on the quality of sports facility 

services (Hoeber, 2012; Utomo, 2021). This approach is expected to serve as a reference for developing sports facilities and 

infrastructure policies in academic environments.  

This research is expected to provide theoretical and practical contributions in the field of sports management, particularly 

the management of archery infrastructure and facilities in the university environment, as well as being the basis for developing 

an effective, efficient, and nationally standardized sports facility management model. Based on the problems described above, 

the researcher is interested in conducting further research with the title "Evaluation of Archery Infrastructure and Facilities 

Management in Selabora Olahraga FIKK UNY". Sports facilities and infrastructure must be designed and managed to ensure the 

safety of athletes and other users. Thus, the management of sports facilities and infrastructure can support safe and quality sports 

activities.  

  

MATERIALS AND METHODS  

Study design  

This research is an evaluative study using a quantitative approach. Evaluative research aims to assess the extent to which 

a program, policy, or activity has been implemented in accordance with its stated objectives and to provide a basis for making 

decisions about improvements or further development (Arikunto, 2020). Evaluation in this context serves not only as a means of 

measuring achievement but also as a strategic tool for assessing the effectiveness of the managerial components involved.  

According to Sugiyono (2019), evaluation is a systematic process for obtaining and analyzing information as a basis for 

determining the value of an object, so that the results can be used as a basis for decision-making. In this study, an evaluation was 

conducted on four main functions in management: planning, organizing, implementing, and controlling, in the context of 

managing archery sports facilities and infrastructure at the Sports Laboratory School (Selabora), Faculty of Sport and Health 

Sciences, Yogyakarta State University (FIKK UNY). Data were collected through a closed-ended instrument in the form of a 

questionnaire compiled based on indicators from each management function. The results of the questionnaire were then analyzed 

using descriptive statistics to determine the level of achievement of each managerial aspect. This approach was chosen because 

it allows for objective and systematic measurement of the performance of facility and infrastructure management, which is the 

focus of the evaluation.  

Participants  

Research subjects refer to objects, things, or people that serve as data sources for the research variables being studied 

(Arikunto, 2019, p. 126). Research subjects play a crucial role in research because they are the ones from whom data regarding 

the variables being observed is obtained. The subjects of this evaluation were the administrators, coaches, and athletes at 

Selabora FIKK UNY. A sample is a subset of the objects studied and is considered representative of the entire population (Nurdin 

& Hartati, 2019, p. 104). Darwin et al. (2020, p. 106) state that a sample is a subset of the objects studied and is considered 

representative of the entire population. The sampling technique used in this study was purposive sampling. Purposive sampling, 

according to Sugiyono (2019, p. 138), is sampling using certain considerations according to desired criteria to determine the 

number of samples to be studied. The sample criteria are as follows:  

1. Coaches and Administrators  

a. Be an active coach or administrator in the FIKK UNY Sports Laboratory (Selabora Olahraga) activities.  

b. Have at least one year of experience in archery management and coaching.  
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c. Willing to provide comprehensive information regarding the management of archery facilities and infrastructure.  

2. Athletes  

a. Registered as active athletes in the FIKK UNY Sports Laboratory (Selabora Olahraga).  

b. Have participated in archery training for at least six months, thus gaining sufficient experience to assess the facilities and 

training program.  

c. Willing to be research respondents and provide honest data regarding their experiences and perceptions of the training 

program.  

With these criteria, the researcher ensured that the selected sample was able to provide valid, accurate information that  

supported the research objectives regarding the evaluation of archery facilities and infrastructure management.  

Instruments  

Data collection techniques refer to a method, the form of which is shown in its use in collecting data using instruments.  

Arikunto (2019, p. 175), explains that data collection methods are methods used by researchers to obtain the required data. The 

steps taken in collecting data in this study are as follows. (1) Researchers conducted observations at Selabora FIKK UNY regarding 

the management of archery sports infrastructure and facilities at Selabora FIKK UNY. (2) Researchers documented archery sports 

infrastructure and facilities at Selabora FIKK UNY. (3) Researchers requested a research permit. (4) Researchers provided research 

instruments in the form of questionnaires to the subjects who were the research samples. (4) Researchers conducted interviews 

with the subjects who were the samples. (5) Researchers recorded and summarized the results of the data obtained.  

According to Hardani et al. (2020, p. 284), research instruments are "measuring tools used to obtain quantitative information  

about variations in variable characteristics objectively, so that scale development techniques or measuring tools are needed to 

measure variables in more systematic data collection." These instruments will be used to obtain data on the evaluation of archery 

infrastructure and facilities management at Selabora FIKK UNY.  

  

RESULTS  

The Sports Laboratory School (Selabora) of the Faculty of Sport and Health Sciences, Yogyakarta State University (FIKK UNY) 

is a sports training institution that serves as a vehicle for the development of sports science and practice. One of the sports 

intensively developed at Selabora is archery, which has become a flagship sport and an icon of achievement development within 

the FIKK UNY environment. Archery activities at Selabora are designed not only as extracurricular activities, but also as an integral 

part of the structured and sustainable development of young athletes. The archery branch at Selabora has representative training 

facilities, such as a standard archery field, training equipment that meets World Archery regulations, and the support of coaches 

who have professional competence and qualifications.  

The approach used in the evaluation research is planning, organizing, actuating, controlling, meaning obtaining accurate and 

objective information and comparing what has been achieved from the management of archery sports infrastructure and facilities 

at Selabora FIKK UNY with what should be achieved based on established standards. The dimensions that can be used to determine 

the success of archery sports infrastructure and facilities management at Selabora FIKK UNY are as follows.  

1. Planning Evaluation  

Planning evaluation is a crucial initial stage in the management cycle, including the management of sports facilities and 

infrastructure. Planning evaluation focuses on two main indicators: clarity of objectives and needs analysis. Clarity of objectives 

refers to how specific, measurable, and relevant the policy direction and program for procurement and management of facilities 

and infrastructure designed by the management of the Selabora Archery Branch of the FIKK UNY are. Meanwhile, needs analysis 

includes the process of identifying the type, quantity, and condition of facilities and infrastructure needed to support athlete 

training and development activities, based on age group, training intensity, and desired performance targets.  

Evaluation of these two indicators is crucial to ensure that the planning process is systematic and data-driven, not simply based 

on assumptions or old habits. The Selabora Archery Branch of FIKK UNY demonstrates the need for careful planning, particularly 

in procuring archery equipment tailored to each group's needs. Furthermore, the intensity of the training program, which takes 

place almost every day of the week, also demands adequate facilities, both in quantity and quality.  

He results of this research related to the planning evaluation provide an overview of the extent to which the policy direction 

related to the management of archery infrastructure and facilities at Selabora FIKK UNY has been clearly established, as well as 

how appropriate the analysis of the needs for these facilities has been carried out. The planning evaluation covers various aspects, 

including clarity of management objectives, mapping of facility and infrastructure needs, determining procurement and 

maintenance priorities, and the suitability between the plans that have been made and implementation practices in the field. 
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Detailed findings from the evaluation of each planning indicator for archery infrastructure and facilities management at Selabora 

FIKK UNY are presented systematically in Table 4 below, so that readers can understand the overall level of effectiveness of the 

plans that have been implemented.  

  

Table 1. Average Planning Results  

Indikator  Mean  Kategori  

Kejelasan tujuan  3.25  Sangat Baik  

Analisis kebutuhan  2.73  Baik  

Perencanaan (Planning)  2.99  Baik  

  

 Evaluation of the planning aspect of archery infrastructure and facilities management at Selabora FIKK UNY includes two main 

indicators: clarity of objectives and needs analysis. The quantitative analysis results show that the clarity of objectives indicator 

obtained an average score (mean) of 3.25, which is included in the very good category. This indicates that the management unit 

has a clear direction and objectives in the development and management of archery sports facilities. Clarity of objectives is crucial 

in determining the direction of managerial policies and strategies, so that all forms of planned activities have a measurable basis 

and are relevant to the institution's vision.  

Meanwhile, the needs analysis indicator achieved an average score of 2.73, which is categorized as good. This score reflects 

that the needs identification process for facility and infrastructure management has been carried out, although there is still room 

for improvement. Needs analysis is crucial to ensure that every available facility meets standards and meets the real needs of 

users, whether athletes, coaches, or students involved in coaching or academic activities.  

Overall, the average score for the planning component was 2.99, which is considered good. This indicates that the planning 

for the management of facilities and infrastructure at Selabora FIKK UNY is generally well-executed, but still requires 

improvement, particularly in the area of needs analysis. Strengthening planning through a more participatory and data-driven 

approach will significantly support the long-term optimization of archery facilities.  

2. Organizational Evaluation  

Organization is a crucial component of management, serving as a bridge between planning and implementation. In the context 

of archery infrastructure and facilities management at Selabora FIKK UNY, the organizational evaluation encompasses two main 

indicators: resource management and the availability of standard operating procedures (SOPs). These two indicators serve as the 

basis for assessing the extent to which organizational systems have been effectively established to support the operationalization 

of archery activities, from equipment management to scheduling facility use.  

Resource management, in this case, includes the organization and empowerment of coaching staff, support staff, and 

personnel involved in facility and infrastructure management, including maintenance, inventory, and administration personnel.  

Meanwhile, the availability of standard operating procedures (SOPs) reflects the level of formalization in facility and infrastructure 

management. SOPs serve as standard guidelines for the use, maintenance, replacement, and safety of archery equipment. The 

existence and implementation of SOPs also serve as benchmarks for maintaining service consistency and quality, as well as a form 

of accountability in sports facility management.  

This evaluation demonstrates how the organizational structure, roles and responsibilities, and work procedures have been 

implemented and developed within the Selabora Archery Branch of FIKK UNY. The analysis of these two indicators is presented in 

detail in Table below.  

  

Table 2. Average Organizational Results 

Indikator  Mean  Kategori  

Pengelolaan sumber daya  2.88  Baik  

Ketersediaan SOP  2.46  Kurang  

Pengorganisasian (Organizing)  2.67  Baik  

  

The evaluation of the organizational component in the management of archery infrastructure and facilities at Selabora FIKK 

UNY includes two indicators: resource management and the availability of standard operating procedures (SOPs). Based on the 

quantitative analysis, the resource management indicator obtained an average score of 2.88, which is included in the good 
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category. This finding indicates that the utilization of available resources, including human resources, budget, and physical 

facilities, has been implemented quite effectively. Good resource management reflects the management's efforts to distribute 

roles and responsibilities proportionally, and ensure that the operational needs of archery activities can be met.  

However, the SOP availability indicator only achieved an average score of 2.46, which is categorized as inadequate. This result 

indicates weaknesses in the documentation and implementation of standard operating procedures related to facility and 

infrastructure management. The lack of systematic and documented SOPs can lead to inconsistencies in task execution, a lack of 

service quality standards, and the potential for disorganization in both routine and incidental activities.  

Overall, the average score for the organization component was 2.67, which is considered good. However, this score still 

indicates room for improvement, particularly in the development and implementation of standard operating procedures (SOPs). 

Therefore, to strengthen the organization dimension, it is recommended that management immediately develop comprehensive 

SOPs and disseminate them to all relevant parties, in order to create a more orderly, focused, and accountable work system.  

3. Implementation Evaluation (Actuating)  

The actuating or implementation component of management is a crucial stage that emphasizes the process of mobilizing all 

organizational resources to achieve predetermined goals effectively and efficiently. In the context of archery infrastructure and 

facilities management at Selabora FIKK UNY, implementation evaluation focuses on two main indicators: leadership creativity and 

innovation, and effective communication.  

The leadership creativity and innovation indicator reflects the extent to which managers are able to deliver breakthroughs in 

the utilization and development of archery facilities, including facility maintenance, improving training quality, and implementing 

training programs that adapt to changing times and athlete needs. Visionary leadership is essential to maintaining the 

sustainability and relevance of development programs, particularly amidst the dynamics of the sporting world and the demands 

of competition at the regional and national levels.  

Indicators of effective communication refer to the smooth flow of information between implementing elements, including 

coaches, facility managers, athletes, and other relevant parties. Open and structured communication is crucial to prevent 

miscommunication regarding facility use, activity scheduling, and responding to various technical and administrative challenges 

on the field.  

These two indicators illustrate the extent to which the implementation components of facility and infrastructure management 

at the Selabora Archery Unit, FIKK UNY, have been optimally implemented, both in terms of leadership and internal coordination. 

The research results related to this implementation, or actuation, are summarized and presented in detail in the following table.  

  

Table 3. Average Implementation (Actuating) Results  

Indikator  Mean  Kategori  

Kreativitas dan Inovasi  2.57  Baik  

Kepemimpinan dan Komunikasi yang  

Efektif  3.74  

Sangat Baik  

Actuating (Pelaksanaan)  3.12  Baik  

  

The evaluation of the actuating component or implementation in the management of archery infrastructure and facilities at 

Selabora FIKK UNY includes two main indicators: creativity and innovation, and effective leadership and communication. The 

analysis results show that the creativity and innovation indicator obtained an average score of 2.57, which is classified as good. 

This achievement reflects that there are initiatives and efforts to implement new ideas in the management of facilities and 

infrastructure, although not yet fully optimal. There is still potential to improve the quality of innovation, both in sports activity 

planning, technology utilization, and the arrangement of training facilities to be more adaptive to user needs.  

Meanwhile, the leadership and effective communication indicator achieved an average score of 3.74, which falls into the very 

good category. This score indicates that the leadership style implemented in Selabora FIKK UNY tends to be participatory and 

communicative, which allows for harmonious working relationships between managers, coaches, and users of sports facilities. 

Effective communication allows for clear information delivery, rapid problem resolution, and the creation of a conducive and 

productive work environment.  

Overall, the average score for the actuating component was 3.12, which is categorized as good. This result indicates that the 

implementation of managerial functions in managing facilities and infrastructure has been quite successful, particularly supported 
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by strong leadership and communication. However, continuous efforts to improve creativity and innovation are still needed to 

ensure the management of archery infrastructure and facilities becomes more adaptive and competitive.  

4. Control Evaluation  

The controlling stage is a crucial component of the management cycle, ensuring that activity implementation proceeds 

according to plan and early detection of any potential deviations. Control evaluation focuses on four main indicators: periodic 

reports, performance evaluation, progress monitoring, and quality improvement. The periodic report indicator reflects the 

management unit's commitment to documenting operational activities and routine facility maintenance. Furthermore, 

performance evaluation focuses on the assessment mechanism for the effectiveness of program implementation and the use of 

archery facilities, both from a technical and administrative perspective.  

Progress monitoring indicators include regular monitoring of progress, both in terms of improving the quality of facilities and 

the utilization of infrastructure by users (athletes, coaches, and students). Systematic monitoring will facilitate the identification 

of emerging obstacles and assist in determining appropriate follow-up actions. Finally, the quality improvement indicator 

emphasizes ongoing efforts to improve and enhance existing facilities and infrastructure to optimally support the achievement of 

archery development goals.  

Overall, the four indicators of controlling the management of archery infrastructure and facilities provide an overview of the 

extent to which the management of facilities and infrastructure in the Selabora FIKK UNY archery sport branch has carried out its 

control function comprehensively and sustainably. The results of the analysis of each indicator of controlling the management of 

archery infrastructure and facilities at Selabora FIKK UNY are presented in detail in Table below.  

  

 Table 4. Average Control Results  

Indikator  Mean  Kategori  

Laporan berkala  2.55  Baik  

Evaluasi kinerja  2.84  Baik  

Pemantauan progres  2.43  Kurang  

Peningkatan kualitas  2.97  Baik  

Controlling (Pengendalian)  2.70  Baik  

  

The evaluation of the controlling function in the management of archery infrastructure and facilities at Selabora FIKK UNY 

covers four main indicators: periodic reports, performance evaluation, progress monitoring, and quality improvement. The 

analysis results show that the periodic report indicator obtained an average score of 2.55, which is classified as good. This indicates 

that routine reporting mechanisms have been implemented, although there is still room to improve the consistency, systematicity, 

and completeness of report content to better support the managerial decision-making process.  

The performance evaluation indicator scored 2.84, also in the good category, indicating that management performance 

evaluations have been conducted periodically. However, to achieve greater effectiveness, these evaluations should be based on 

measurable performance indicators and supported by empirical data, resulting in more targeted recommendations.  

Meanwhile, the progress monitoring indicator received an average score of 2.43, which is considered inadequate. This score 

highlights the importance of suboptimal monitoring of program progress, facility utilization, and achievement of short- and 

mediumterm goals. Weaknesses in this aspect can result in delays in identifying problems and taking necessary corrective 

measures in sports facility management.  

The quality improvement indicator achieved an average score of 2.97, which is considered good. This indicates that initiatives 

are underway to make continuous improvements, both in terms of physical facilities and the services provided. However, for 

quality improvements to have a more significant impact, strategic planning is needed that aligns with national and international 

quality standards in sports facility management.  

Overall, the average score for the controlling component was 2.70, which falls into the good category. This finding reflects that 

the control function in managing archery infrastructure and facilities at Selabora FIKK UNY has been implemented effectively. 

However, progress monitoring remains a weak point that requires special attention in efforts to strengthen the control system 

comprehensively and sustainably.  

 Based on the results above, the success criteria for managing archery infrastructure and facilities at Selabora FIKK UNY can be 

determined as in Table 5.  
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Table 5. Success Criteria for Management of Archery Sports Infrastructure and Facilities at Selabora FIKK UNY  

No  Aspek  Skor  Kkriteria  

1  Planning (Perencanaan)  2.99  Baik  

2  Organizing (Pengorganisasian)  2.67  Baik  

4  Actuating (Pelaksanaan)  3.12  Baik  

5  Controlling (Pengendalian)  2.70  Baik  

 Rata-Rata  2.87  Baik  

  

Based on the evaluation results of the four main management functions—planning, organizing, actuating, and controlling—

a general overview of the success rate of archery infrastructure and facilities management at Selabora, Faculty of Sport and Health 

Sciences, Yogyakarta State University. Each managerial aspect was assessed using an average score classified into qualitative 

categories.  

Overall, the average score for the four managerial aspects was 2.87, which falls into the good category. This finding indicates 

that the management of archery infrastructure and facilities at Selabora FIKK UNY has been implemented quite optimally. 

However, to achieve the excellent and superior standard category, efforts are needed to strengthen the SOP aspect in 

organization, increase innovation in implementation, and a more structured progress monitoring system in the control function. 

With these improvements, the quality of service and the sustainability of archery sports facilities in the academic environment 

can be significantly improved.  

  

DISCUSSION  

Based on the research results, it is known that the overall average score for the four management functions consisting of planning, 

organizing, implementing (actuating), and controlling is 2.87. This score is included in the good category, indicating that the 

management of archery infrastructure and facilities at Selabora FIKK UNY has met the minimum operational standards required 

to support the sports education and training process. In general, this indicates that functional management has been carried out 

quite effectively, although it has not yet reached an optimal level. This finding is in line with the basic principles of sports facility 

management which emphasize the importance of alignment between planning, implementation, and evaluation aspects (Schwarz 

et al., 2019).  

Despite meeting the criteria for the good category, several aspects still require special attention to improve management 

effectiveness towards the very good category. One aspect that needs significant improvement is the implementation of Standard 

Operating Procedures (SOPs), which have not been fully implemented consistently across all management levels. Furthermore, 

creativity and innovation in program implementation have not been optimally explored, as reflected in the less than optimal 

actuating aspect score. This is crucial, considering that the context of sports facility management demands adaptive and innovative 

capabilities to remain relevant to the dynamic needs of sports development and education (Chelladurai & Kerwin, 2017).  

Furthermore, the monitoring and evaluation system is also a weak point that requires immediate strengthening. Based on the 

scores obtained for the controlling function, it was found that progress monitoring and activity documentation have not been 

carried out optimally and systematically. Weak monitoring can lead to a lack of direction in the follow-up process and make it 

difficult to measure success. Therefore, developing an evaluation system based on measurable performance indicators and 

accurate progress documentation are crucial to ensuring management sustainability and accountability (Bayle & Clausen, 2024).  

This overall evaluation demonstrates that the management of archery infrastructure and facilities at Selabora FIKK UNY has been 

implemented quite well, but requires strengthening strategies in critical managerial aspects. Improvement efforts in the form of 

improved SOPs, the use of information technology for monitoring, and the development of innovative programs will significantly 

contribute to elevating management quality to a higher level. If these efforts can be implemented systematically and sustainably, 

the management of archery infrastructure and facilities will not only function as supporting facilities but also as an integral part 

of achieving holistic, quality-oriented sports education goals (Min, 2022; Hill et al., 2024).  

  

CONCLUSION  

Based on the research results, the following conclusions can be drawn regarding the evaluation of archery infrastructure and 

facilities management at Selabora, FIKK, UNY.  

1. The planning aspect received an average score of 2.99, which is in the good category. This indicates that the planning process 

for managing archery infrastructure and facilities at Selabora, FIKK, UNY has been carried out fairly systematically. Indicators 
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of a clear vision, mission, and objectives, along with field-based planning, indicate that management is guided by rational and 

measurable management principles. However, improvements in stakeholder engagement and long-term planning are still 

needed to promote efficiency and sustainability of archery facilities.  

2. The organizing aspect received a score of 2.67, which is in the good category. This indicates that the organizational structure 

and division of tasks are operating according to management needs, but not yet fully optimal. The main weakness lies in the 

implementation of Standard Operating Procedures (SOPs), which have not been fully and consistently implemented. 

Strengthening the coordination function, developing human resources, and improving work systems are needed to make the 

organization more effective and adaptable to the dynamics of archery activities.  

3. The actuating function (implementation) scored 3.12, categorized as good, with the leadership and effective communication 

subindicator scoring very good (3.74). This reflects that program implementation and managerial activities are carried out 

with a collaborative spirit, performance-driven leadership, and open communication. However, there is still room for 

improvement in the creativity and innovation aspect (2.57), indicating the need to encourage program breakthroughs and 

develop new initiatives that support the quality of facility management.  

4. The controlling function scored 2.70, categorized as good, but recorded the lowest score compared to other managerial 

aspects. Several indicators, such as periodic reports, performance evaluations, and quality improvement, showed good 

results, but the progress monitoring indicator scored low (2.43, categorized as poor). This suggests that the monitoring and 

follow-up system for implementation is not yet fully effective. A more structured performance indicator-based evaluation 

system and progress documentation are needed to ensure the success of overall management control.  

Overall, the average score for the four aspects of archery infrastructure and facilities management at Selabora FIKK 

UNY is 2.87, which is categorized as good. This means that management has met adequate functional standards in the aspects 

of planning, organizing, implementing, and controlling. However, to achieve optimal and sustainable managerial 

effectiveness, improvements are still needed in terms of strengthening SOPs, implementing innovations, and a more 

integrated monitoring and evaluation system. Comprehensive improvements in these aspects are expected to push the 

management of archery infrastructure and facilities towards the very good category, while also supporting the achievement 

of sports education goals holistically.  

  

RECOMMENDATION  

Based on the analyzed findings and implications, the researcher recommends several strategic steps that can be implemented by 

the archery sports facility management at Selabora FIKK UNY to improve the overall quality of facility and infrastructure 

management:  

1. Structured and Systematic Development and Socialization of SOPs. The low score on the SOP availability indicator indicates an 

urgent need to develop standard operating guidelines covering all aspects of facility management, from equipment usage 

procedures, periodic maintenance, equipment loans, to the field usage monitoring system. The development of these SOPs 

must be carried out collaboratively between management, coaches, technicians, and users to ensure the resulting procedures 

are truly contextual and applicable. Once developed, the SOPs must be widely disseminated through training, workshops, and 

internal campus media to ensure all involved elements understand and consistently implement them.  

2. Strengthening the Monitoring and Evaluation Function through a Data-Driven Performance Management System To address 

the weak control identified in this study, the management is advised to strengthen the monitoring and evaluation (monev) 

system in a structured manner with clear, quantitative, and measurable performance indicators. Monitoring should not only 

focus on physical aspects such as equipment suitability and facility condition, but also encompass the effectiveness of use, 

user satisfaction, and the productivity of ongoing training programs. Evaluations should be conducted periodically, involving 

an independent team or the faculty's internal supervisory unit, to ensure more objective results. Monitoring data should also 

be used as a basis for decision-making and annual budget planning.  

3. Organizational Leadership Development and Strengthening Inter-Unit Communication Although leadership and 

communication aspects scored high, this success needs to be maintained through a planned leadership development program. 

This recommendation includes the importance of sports management-based leadership training, improving interpersonal 

communication capacity between units (facility managers, coaches, technicians, and students), and strengthening a 

collaborative work culture within the archery ecosystem. Two-way communication between managers and users should also 

be encouraged, for example through aspiration forums or regular satisfaction surveys, to ensure policy-making is more 

responsive to needs on the ground.  
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4. Innovation in Information Technology-Based Facilities and Infrastructure Management: The next recommendation is the need 

to implement digital innovation in sports facilities and infrastructure management systems. In the current era of digital 

transformation, the use of information technology can be an effective solution to increase management efficiency and 

transparency. Some alternative innovations that can be considered include: an online field booking system, a mobile 

application for reporting equipment damage, and the use of a digital dashboard to monitor inventory status and facility usage 

schedules. These innovations not only support more orderly and efficient management but also increase user satisfaction and 

convenience.  

5. Improving Strategic Collaboration with External Partners to Strengthen Support and Resources Facing the challenge of limited 

resources, institutions are also recommended to build strategic partnerships with various external parties, such as local archery 

clubs, the Indonesian National Sports Committee (KONI), sports communities, coaching training institutions, and industry 

stakeholders interested in sports development. These collaborations can be utilized to improve logistical support, develop 

more advanced training facilities, and provide training for management personnel. These partnerships can also strengthen 

Selabora FIKK UNY's position as a leading sports laboratory with a significant role in producing competent archery athletes and 

coaches at the national and international levels.  
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